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INDIAN ROCKS POA
POLICY AND PROCEDURE

ELECTION OF BOARD MEMBERS PROCESS
January 2022

Announcement of the Election

An election for open seat(s) on the Board of Directors will be announced in August on the web-
site.

These announcements will require a resume and applications from prospective candidates to
be submitted to the Indian Rocks office by September 25" of that election year.

Election Process

The election process for Board of Directors will be supervised and conducted by a Judge and
Tellers of Election (a committee of property owners appointed by the Board of Directors in ac-
cordance with Article VIII, Section 4 of the By-Laws).

Ballots will be mailed to property owners in good standing on or before October 25 and must
be returned by the Thursday prior to the scheduled November Board of Directors meeting.

The Tellers of Election will tally the votes on the Friday before the scheduled November Board
of Directors meeting of that year.

Office Procedure:

1. Print a computer-generated list of property owners with the number of assessments
(i.e., lots) for which they are billed.

2. Printa computer-generated list of all accounts receivable showing present balances as
of October 1%, This will generate a “members in good standing” list. A representative of
the Tellers of Election committee, along with a member of the Board of Directors who is
not running for re-election will determine those eligible to receive ballots from the list.

3. Address labels are printed and placed on mailing envelopes of all deemed eligible to
vote. Remaining address labels are left intact and saved.

4. All ballot cards are to be counted by the Tellers of Election committee representative(s)
and the representative of the Board before being placed into mailing envelopes. Note:
ballot cards mailed must equal number of valid votes as determined in #2 above.
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5. Each voting mailing envelope will contain:
a. A letter with instructions on voting procedures.
b. Copies of resumes of the candidates.

¢. One (1) return envelope with the following printed on the reverse side:

“This must be completed to have ballot counted
Indian Rocks Property Owners Assn., Inc.
VERIFICATION

Name (Print):

Signature:

Lot number or Indian Rocks Street Address

PLEASE INSERT SEALED BALLOT ENVELOPE IN THIS ENVELOPE”

d. Ballot card(s) and envelope(s). A ballot card and a sealable envelope will be sent for
each assessment (i.e., if a property owner pays three (3} assessments, that envelope

will contain three (3) ballots and three (3) sealable envelopes).
6. The ballot return envelopes will be pre-addressed to:
Indian Rocks Property Owners Association, Inc.
Attention: Tellers of Election
889 Ledgedale Road

Lake Ariel, PA 18436
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Tellers of Election Procedure:

1. Each ballot return envelope will be checked against the master list, certifying that
the correct numbers of sealed ballot envelopes were received. The Tellers of Elec-
tion representative(s) along with the representative of the Board will conduct this
phase of the process.

2. The entire Tellers of Election committee will meet on the Friday before the sched-
uled November meeting of the Board of Directors to choose the Judge (Chairper-
son), open the sealed ballots and tally the votes.

3. Counted ballots, return envelopes, both master lists, unused address labels and the
unused ballot cards will be securely boxed and labeled and retained in the Associa-
tion office for a period of one (1) year from the date of the election.

4. The Judge will present a sealed envelope containing the tally of votes counted and
the election results at the November meeting of the Board of Directors.

If the Board of Directors is satisfied that the results are valid, the results will be certified.
Should the Board feel that it couldn’t certify the election at this meeting, it will take whatever
steps appropriate and legitimate according to the Covenants and By-Laws of Indian Rocks.

NOTE: At any time that a vacancy occurs on the Board of Directors, the seat will be filled by go-
ing to the last election and choosing the person with the next highest votes to fill that seat until
the end of that Board member’s term. If there are no candidates from the last election, The

Board will advertise the open seat for 30 days and appoint by majority vote of the Board of Di-
rectors at a regular Board meeting.
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Indian Rocks Lot Preservation Policy

Revised August 2025

Purpose

. The purpose of the Indian Rocks Preservation Policy is to encourage property

owners to purchase additional contiguous lots and pay a reduced assessment.

. The updated version of this policy (amending the August 17, 2013, Indian Rocks

Preservation Program Policy) creates a single rate structure for all property
members. This policy is effective January 1, 2026.

Basic Requirements

. One lot will be named the primary lot and be billed at full assessment; any

contiguous lots will be billed at half of the current year assessment. Only those
lots that are contiguous to the property owner’s primary lot are considered
eligible for this program.

. To maintain program eligibility, contiguous lots must remain free of any livable

structures.

If the property owner has legally combined the primary lot and a contiguous lot

into a single lot, the contiguous lot will continue to be billed at half assessment.

Any construction or exterior work on a combined lot must follow ACC Rules and
Regulations.

. Properties that fall under this policy will transfer with the same rate structure to

the new owner during a sale or transfer of ownership.

. In the event of a special assessment, each lot owned by a member will be billed

individually at the current rate.

Definitions

. Lots/property: The Association permits all property owners, for any lawful

construction, the ability to combine two (2) or more contiguous lots into one (1)
lot and eliminates the boundary lines or line between them for the purpose of the
Indian Rocks Architectural Control Guidelines regarding setbacks, etc., provided
that the following procedures are complied with:

I. Asurvey of said lot(s) is completed by an engineer or certified land
surveyor.

ii. Anew deed is prepared with a complete description of the combined lots.



iti. The Indian Rocks Architectural Control Committee reviews and approves
copies of the above and a copy is kept in the property owner’s file in the
Association office.

iv. The new survey of the lot(s) and deed is recorded in the Wayne County
court House on the county sub-division map and in the Recorder of Deeds
office.
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Indian Rocks Clubs and Groups
January 1, 2022

This is an agreement between the Indian Rocks POA of Ledgedale, Inc. and any clubs or groups.
All Indian Rocks clubs and groups must follow these guidelines:

1. Send a written request to the office, with attention to the Board of Directors, to
commence a new club or group. The request should include the club or group name
and brief description of activities.

2. Indian Rocks clubs and groups are not permitted to charge membership fees.

Clubs and groups may have social events for members and their guests.

4. The Indian Rocks Clubhouse is available for use by Indian Rocks clubs and groups
free of charge. The Clubhouse must be reserved by emailing the office in advance.

5. Allinformation or notices about the club or group to be posted on the Indian Rocks
website must be approved prior to posting.

6. Arequest from must be completed and approved for all postings to the Community
Bulletin Board.

7. All fundraisers hosted by clubs and groups must be approved by the Community
Manager/Board of Directors. All clubs and groups must comply with the following
fundraising guidelines. Failure to comply will result in loss of fundraising privileges.

(a) All clubs and groups must keep financial records and provide the community
with accounting of their income expenditures as it relates to any fundraising
events held on community property within 30 days from the date of the
fundraiser.

(b) Any club or group that is approved to run a fundraiser will be listed by Indian
Rocks POA of Ledgedale, Inc. as an additional insured on the general liability
insurance policy.

(c) “The purpose of any fundraising must be explicitly publicized prior to the ac-
tivity.
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CANDIDATE REQUIREMENTS
2022

1. Any candidate must be a member in good standing with the Association and has not re-
ceived any Indian Rocks violations that are upheld by the Association within 12 months
prior to the September 25" date when candidate resumes, and applications are due
each year. Any candidate that receives a civil violation, which rises to the level of a
criminal offense, if upheld by the Association cannot run for the Board of Directors for
five years from the date of the violation being issued.

2. Only 2-page maximum resumes submitted by candidates themselves and distributed to
members through Indian Rocks POA are permitted.

3. The resumes should include but are not limited to the following
a. A written statement regarding the reason you would like to serve on the Board.

b. Expertise that you can bring to the Board and the community that would be ben-
eficial.

4. All candidate applications and resumes must be reviewed by an outside agency to vali-
date information, i.e., background check, criminal check, reference, and employment
checks before being placed on the ballot. If any false statements are discovered, the
Board will review the findings and the candidate will not be placed on the ballot.

5. No campaign signs or mailings are permitted.

6. No solicitation or campaigning of any kind is permitted. Campaigning shall be defined as
follows:

a. Door to door.

b. Any and all written or oral communications initiated by the candidate or their
agent.

C.  Any communication initiated using the internet on a website set up by the candi-

date or his agent or communication considered to be campaigning on any web-
site.

7. Any member wishing to contact a candidate may do so by calling or emailing the candi-
date if the contact information is provided on their resume.
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8.

If the above guidelines are not followed, disciplinary actions will occur. Disciplinary ac-
tions may include but are not limited to the cancellation of any and all votes cast for

that candidate.

Any community member that distributes literature regarding the candidate’s campaign
will be fined for aiding and abetting (see Fines and Fees).
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DEED BACK POLICY
March 19, 2022

The Board of Directors will consider taking back a lot from a property
owner only with a-written request to the Board of Directors. The
request must state the reason you would like the Association to take
ownership of your lot. The lot must be free and clear of all liens and
judgments to be considered.

The Board will only consider taking back a lot if the lot can be used as a
community amenity, for drainage purposes or any other way the Board
deems that the lot would be useful and benefit all members of the
community. If the lot cannot be used for an amenity or for drainage,
the owner must present proof that the lot has passed a current perc
test for the Board to consider taking the lot back. All costs to transfer
the property to Indian Rocks would be the responsibility of the seller.
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